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Meeting: Local Enterprise Partnership Board 

Date/Time: 26 November 2021 at 08.30 

Venue: Zoom 

 
Agenda (LEP Board) 

No. Title of Item Lead Time 

1.  Introductory Remarks 

Chair  08.30 

2.  Apologies for Absence 

3.  
Minutes of the Last Meeting – 24 
September 2021 

4.  Matters Arising – Action Plan  

5.  
Declarations of Interest and Updates to 
Members’ Registers of Interests 

6.  Delivery Plan Update  COO 08:40 

7.  Festival of Engagement Update  HoC &OD 08.55 

8.  

Programme Board Chair Verbal Updates 

 Infrastructure and Joint Assets Board  

 Business Board 

 Skills and Employability Board 
 

Programme Board 
Chairs 

09.05 

9.  City of York Verbal Update Leader of CYC 

10.  
North Yorkshire County Council Verbal 
Update 

Chief Executive of 
NYCC 

11.  Chair’s Update 

Chair 09.20 12.  Any Other Business 

13.  Date & Time of Next Meeting 

Finish Time 09.30 

 

Date of Publication: 18 November 2021 
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Membership: 

 

No. Name Organisation Role 

1.  Helen Simpson  Broadacres Chair 
Chair 

Private Sector 

2.  David Dickson Family Business Matters 
Deputy Chair 
Private Sector 

3.  Peter Emery  Electricity North West 
Deputy Chair 
Private Sector 

4.  Sam Alexander Better Connect Private Sector 

5.  Jan Garrill 
Two Ridings Community 

Foundation 
Private Sector 

6.  Jane Lady Gibson Joined up North Private Sector 

7.  Clare Hutchison One to One Recruitment Private Sector 

8.  Janet Thornton 
Yorkshire Food and Farming 

Network 
Private Sector 

9.  Jonathan Wurr Manufacturers Alliance Private Sector 

10.  Bruce Heppenstall Drax Private Sector 

11.  Helen Boaden Stephen Joseph Theatre Private Sector 

12.  Sue Jefferson Possibilities Realised Ltd Private Sector 

13.  Cllr. Carl Les 
North Yorkshire County 

Council 
Public Sector 

14.  Cllr. Steve Siddons 
Scarborough Borough 

Council 
Public Sector 

15.  Cllr. Mark Crane 
Selby, Craven and  

Harrogate BC 
Public Sector 

16.  Cllr. Mark Robson 
Ryedale, Richmondshire and 

Hambleton DC 
Public Sector 

17.  Cllr. Keith Aspden  City of York Council Public Sector 

Quorum: 9 

Co-Optee 

1.  Kiran Trehan University of York  
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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Monday 24 September 2021 at 10.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Helen 

Boaden, Jan Garrill, Lady Jane Gibson, Bruce Heppenstall, Sue Jefferson, Janet 

Thornton and Jonathan Wurr. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Mark Crane (Selby 

District Council) Cllr Steve Siddons (Scarborough Borough Council).  

Co-Optee: Kiran Trehan  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 

Aissa Gallie (Head of Communications and Organisational Development), Liz Philpot 

(Head of Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance and 

Assurance Manager), David Ryden (Programme Manager Economic Response).   

 

In attendance: 

Tricia Kane (BEIS); Cllr Paula Widdowson (City of York Council). 

 

Apologies for Absence:  

Private Sector: Peter Emery (Deputy Chair), Clare Hutchison and Sam Alexander. 

Public Sector:  Cllr Keith Aspden (City of York Council) and Cllr Mark Robson 

(Hambleton District Council). 

Secretariat:  Richard Flinton (Chief Executive – North Yorkshire County Council) 

 

 

LEP21-34 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting,  
 
Cllr Les gave an update on progress to date with Local Government 
Reorganisation.  
 

LEP21-35 Apologies for Absences 
Peter Emery, Clare Hutchison Sam Alexander, Cllr Keith Aspden, 
Cllr Mark Robson and Richard Flinton. 
 

LEP21-36 Minutes of the Last Meeting – 24 July 2021 
Decision 
That the minutes of the meetings held on 24 July 2021 be approved.  
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BH noted a minor correction to  the Minutes of the LEP Board 
meeting held on 21 May 2021 (LEP21-15).  The action list will be 
amended to reflect that a paper is to be brought back to the board 
by Jonathan Wurr and Sam Alexander.  

LEP21-37 Matters arising action plan. 
Action 74 from LEP21-15 from the 21 May 2021 minutes action be 
amended from Jonathan Wurr and Sue Jefferson to bring a paper 
back to a later board, to Jonathan Wurr and Sam Alexander to bring 
a paper back to a later board.  
 

LEP21-38 Registers of Interests – Updates 
No declarations of interest were reported. 
 
 

LEP21-39 Plan for Growth  
The Head of Strategy presented the paper. The Board discussed the 
areas that needed further work, including the following: 

 Carbon Neutral to the diagram for Greener Fairer Stronger.  

 A chart to show how the progression to Carbon Neutral is 
being made.  

 The use of outcomes and outputs. 

 The use of the United Nations Sustainability Goals. These are 
also used by businesses.  

 
Decision 
The Board noted the contents of this report, discussed the   
Structure and framework for the Plan and the initial Strategic 
objectives and key themes. 
 

LEP21-40 Assurance and Finance Paper  
The paper was taken as read. 
The COO updated the Board on the following: 

 The new website has been launched.  

 There is new guidance for the Assurance framework.  

 The Mid-term review is next week.  

 All of the boards are well attended and are working well.  
 
The Risk register has been updated to replace Local Industrial 
Strategy for the new Plan for Growth.  
The Community Renewal Fund  has been identified as a new risk, 
as YNY LEP has submitted four schemes with a delivery window of 
September 2021 to March 2022. If the March 2022 deadline is not 
extended this could cause challenges for delivery. TK had no news 
on when the announcement will be.  
 
Finance -DD asked the Board to note that only half of the 
government funding had been received, this could have an effect 
going forward.  
 
Decision: The Board noted the contents of the paper. 
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LEP21-41 Growing Places and Get Building Fund 6 Monthly Update.  
The Head of Delivery presented the papers.  
 
The Board discussed the Digital Infrastructure project asking why 
towns and business parks had been selected over rural.  The HoD 
suggested that North Yorkshire County Council’s Technology & 
Change Managing Assistant Director NYCC) come to the January 
2022 meeting to update the board on the programme.  
 
The HoD noted that the impact study of the above project in Malton 
has shown that it has been used by young people and FE students. 
The Outputs from this programme will be collated until 2025.  
 
The HoS announced the Tree Health Centre at Castle Howard had 
opened. This was a very good innovative scheme.  
 
Action: To invite NYCC’s Technology & Change Managing 
Assistant Director to the January 2022 meeting. 
 
Decision:  
The Board noted the current Getting Building Fund programme 
position, that further reports will be considered by the Infrastructure 
& Joint Assets Board to monitor progress.  
That the current Growing Places Fund programme position be 
noted. 

 
The Board approved £355,000 of Growing Places Funding to enable 
risk mitigation to be put in place to manage delivery risks for the 
Getting Building Fund programme; this will make provision for the 
current year carry forward pressures.  
Further details on options for utilising the remaining balance of 
Growing Places Funding brought back to this Board at a later date.     
 

LEP21-42 Deep Dive - Business Delivery 
The Report was taken as read and the Head of Delivery gave a 
presentation to the Board.  
 
The Board discussed the following areas-  

 The Businesses that the region is hoping to develop and 
attract.  

 The use of sectors to focus on. Does the strategy match the 
reality? 

 Which are the sectors that need to be looked at due to 
specific issues? I.e. Tourism and the Agri tech sectors.  

 The need to be responsive to business needs and delivery.  
 

Decision 
The Board considered the proposed approach to Business Delivery 
and gave feedback to inform future direction. 
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LEP21-44 Delivery Plan Update – For Information 
 
Decision  
The board noted progress. 
 

LEP21-45 LEP Review  
The Chair updated the Board that there was no decision. The LEP 
network is engaged with the Department for Levelling Up, Housing 
and Communities.  
 
 

LEP21-46 Chair’s Update  
Cllr Les updated the board on Local Government Reorganisation.  
The Board noted that the Informal Board had met for their first time. 
The Chair thanked Cllr Les for his update.  
 
The Chair updated the Board with the following.  

 The Chair has met with the Chair and Deputy Sub board 
Chairs. Thus had been a useful session.  

 The new Website - the Chair thanked the HoCOD and team 
for the work on this project. Old email addresses will 
continue to work but please can the board start to use the 
new domain name and emails.  

 The Chair noted that there had been some interesting 
appointments in the Cabinet reshuffle.  

 York Central – the Leman Road stopping up order agreed.  

 BOSCH have opened an office in York. There are talks with 
large tenants for York Central.  

 The Chair and David Dickson were both at the opening of the 
Tree Health Centre at Castle Howard, this was also attended 
my Kevin Hollinrake MP.  

 The Chair has also attended the WNY Chamber dinner; 
Richard Coles was the guest speaker.  

 A thank you to members of the Stakeholder task and finish 
group.  

 The midterm review with BEIS will be held at C4Di on the 
Treadmills site in Northallerton. It is nice to be able to 
celebrate projects that the YNY LEP has invested in.  

 The Catterick Garrison Strategic Board is next week.  
 

LEP21-47 AOB 
Cllr Crane has asked if the board can do a deep dive on Skills to 
help with young unemployment and HGV driver shortages. This has 
been scheduled for the January 2022 Board meeting.  
 
The Annual Conference will be on line this year. The Annual 
General Meeting will need to be in person.  
 

LEP21-48 Date & Time of Next Meeting 
 
26 November 2021 at 08.30  
 

 

Meeting concluded at approximately 11.59 am 



                                         Item 6  
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York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

26 November 2021 

Delivery Plan Update 

Report of the Chief Operating Officer 

 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on progress against the 2021/22 

Delivery Plan and to provide a forward plan for future boards. 
 
2.0  Background 
2.1 The LEP Delivery Plan is set out under the following headings: 

 Section 1:  Excellence in delivery 

 Section 2: Creating New Opportunities and attracting investment 

 Section 3: Strategic leadership, engagement and advocacy 

 Section 4: Good growth organisation 
 

2.2 The report provides a performance update, highlighting emerging issues and 
opportunities. 
 

3.0 Dashboard 
3.1 Overall delivery remains on track with the exception of items which are 

dependent on issues outside our control (e.g. LEP Review). The dashboard 
below provides a performance summary against the delivery plan  
 

3.2  
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4.0 Section 1: Excellence in Delivery 

 
 
 

4.1 The programmes the LEP has direct delivery responsibility for are:  
Capital Projects – Getting Building Fund;  
Delivering  a services to business & people – Growth Hub and Careers & 
Enterprise Programme ;  
Responding to economic shocks – Covid Response 
 

4.2 Effective delivery of Capital Projects - Getting Building Fund   
2021/22 Target - £7.7m Investment which was achieved. The table below 
summarises the Getting Building Fund project grant awards, the total spend to 
date, and balance left to claim by 31 March 2022. 
 

 
 

4.3 The Board approved over-commitment of £355,000 at the meeting on 24 

September 2021 (Minute LEP21-41 refers) Overall progress is good and the 
table shows actual GBF grant claimed up to the end of Quarter 2 (i.e. 30 
September 2021), along with current risk ratings in the final column.  
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4.4 The Performance Sub-group has continued to meet as necessary, to ensure 
regular review of programme delivery. The most recent meeting of the 
Performance Sub-Group on 12 November 2021 covered the following key 
areas of business :  

 Detailed review of revised grant claim profiles for GBF projects following 
Quarter 2 (up to 30 Sept 2021) claims; 

 Pickering Thornton Road – good progress has been made by the 
project team to remove delivery risks, and although still rated red, is 
expected to improve grant claim performance in Q3 (up to 31 December 
2021);  

 North Yorkshire Digital Infrastructure – delivery work to service towns 
and business parks across North Yorkshire remains on target, however, 
there is currently a delay between the completion of eligible activity and 
payment of grant which is expected to rectify in Q3 (up to 31 December 
2021);  

 Digital Skills Academy, Askham Bryan College – slippage of grant 
claims into Q3 and Q4, construction progress is good and on target for 
completion by Christmas, to be followed by internal fit out in Q4;    

 Some GBF projects will claim more frequently than quarterly through to 
31 March 2022, improving cash flow to the projects and also 
performance monitoring of delivery; 

 If necessary as risk mitigation to utilising all GBF grant to 31 March 
2022, the use of Accountable Body (NYCC) Freedoms & Flexibilities will 
be considered, with critical stage review in February 2022;  

Updates for Local Growth Fund Programme, following the end of grant 
funding on 31 March 2021, continue to be reported to the Performance Sub-
Group and Infrastructure Board for on-going project delivery and output 
reporting, which will be required by BEIS until March 2025.  

 
4.5 Delivering a service to businesses and people 

 
1. Growth Hub  

 

Business 

Assist Level 

To 

Date 

Annual 

Target 

Notes 

Low 11,712 8,500 Target already exceeded 

Medium 430 850 Our programme of approx. 30 

webinars started in September which 

is targeted to deliver over 400 Medium 

Supports 

High 73 200 Four further business start up schools 

are due to launch shortly. Collectively 

the five start up schools are targeted to 

deliver 100r High Level. 

Additionally, the Peer Networks 

launched in September is targeted to 

deliver 55 high Level Supports. 
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To strengthen the Business Support agenda, activity is now structured under 

twelve pillars to enable more focused, driven activity. These are: 

Delivery Activity   12 Priority Themes   

Core Growth Hub Services  Start-Up Support   

Peer Group Mentoring & Learning   

Website Support & Learning Resources   

Reactive Business Support   

Economic Response   

Webinar Learning  

Sustainable Business 
Growth  

Innovation  

Circular Economy   

Smarter Digital Working  

Strategic Economic 
Development  

Key Sector Development   

Inward Investment   

International Trade (including actions 
from the Internationalisation Strategy) 

 

 

2. Careers & Enterprise Company 

At the end of the last academic year the YNY Careers Hub – 34 schools and 
colleges were performing above the priority Benchmarks national average 
(highlighted in red below) with the YNY LEP area in the top  25% nationally 
(out of 37 areas) all schools & colleges were 100% matched with an 
Enterprise Adviser (achieving the target set by CEC).  Below shares baseline 
data and demonstrates the progress the original Hub achieved last year: 
 

Bench Mark Y&NY 

Careers Hub 

Jul 2018 

Y&NY 

Careers 

Hub Aug 

21 

National 

Comparator 

 

BM1 A stable careers programme 6% 76% 63% 

BM2 Learning from career and labour 

market information 

28% 85% 78% 

BM3 Addressing the needs of each 

pupil 

9% 42% 42% 

BM4 Linking curriculum learning to 

careers 

28% 73% 71% 

BM5 Encounters with employers and 

employees 

38% 70% 66% 

BM6 Experiences of workplaces 31% 64% 40% 

BM7 Encounters with further and 

higher education 

16% 39% 40% 

BM8 Personal guidance 66% 85% 75% 

 
Building on the above a Shape your Future branded, Labour Market Information 
toolkit has now been completed and a Training Session delivered to Career Leaders 
on the 7 October. The resource provides a suite of resources for Career Leaders to 
utilise to support careers in the curriculum for Key Stage 3 and 4 students (11- 
16).    In total the investment from the Careers Hub Fund has supported the 
development of: 
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 14 key sector lessons (1 lesson plan, with 14 key sector presentations 
that can be used across multiple lessons) 

 1 self-employment lesson 

 1 pathways/choices lesson 

 1 skills lesson 

 1 employability lesson 

 Posters for each sector for use to further support careers within the 
curriculum.  

 
4.6 Responding to Economic Shocks – Covid response 
4.6.1 Labour shortages still remain a challenge across a range of sectors, for 

example: 

 Agriculture: some Yorkshire farmers have been forced to kill hundreds of 
piglets as shortages in local abattoirs mean adult pigs are not being 
killed fast enough; 

 Manufacturing: 80% reported recruitment difficulties in the last quarter in 
a Y&NY Chamber of Commerce survey. For some, this is not just about 
having access to cheap labour, it is simply the people are not out there. 
This could see some significant food manufacturers consider setting up 
production/processing facilities elsewhere in Europe;  

 Apprenticeships: York has seen a surge in the number of apprenticeship 
vacancies advertised each week with figures now about double pre-
pandemic levels;  

 Social/Heath Care: some employees in this sector are seeking roles in 
alternative sectors (i.e. retail) due to stress, risk of respiratory infection, 
but also an increased wage; 
 

4.6.2 During a Selby District Employment Skills Forum, the companies represented 
had well over 1,000 vacancies – it’s unclear the extent that this plays out 
across the whole patch. 
 

4.6.3 Some factors that are contributing to the shortage, particularly from a skills 
perspective include: 

 For some rural locations, transport is a limitation in attracting new 
employees; 

 There is less appetite from students to work part-time whilst studying as 
much as they previously did;  

 Schools tend to channel students to university rather than the 
employment/apprenticeship route;  

 There is a mismatch between what businesses do and the careers they 
offer and young people’s perceptions of those businesses; 

 In the competition for lower skilled staff, wages can be used as an 
attraction, but even if there, larger companies (i.e. Next, Amazon and 
Wren kitchens) will outbid local companies. 
 

4.6.4 Alongside the ongoing labour challenges, energy prices and stock shortages 
are being flagged up. Previous investment planned for grow has now been 
shifted to ensuring sustainability of the business. 
 

4.6.5 Exacerbated house prices could mean young and low paid workers in tourist 
hotspots are unable to afford to live there (adding to the labour shortage 
crisis). House prices were rising at three times the national rate in some rural 
and coastal areas in July, such as Richmondshire in the Yorkshire Dales 
(21.4%). Lower priced housing in areas such as Scarborough Borough could 
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also be under threat as second home ownership increases and there is a 
resurgence in the popularity of the coast.   
 

4.6.6 Positively, this month, Drax launched their supply chain initiative to support 
their Carbon Capture and Storage and Hydrogen manufacture project. This is 
a multi-billion multi-year green energy project, where they also plan to procure 
80% of their supplies from the UK.  
 

4.6.7 There are also opportunities on the coast, as Anglo America has launched a 
cyber-security apprenticeship programme to train people from a range of 
backgrounds to join its global team.  
 

4.6.8 Ilke Homes, the modular housing company, has said it intends to recruit 500 
people for a range of new jobs, most of them at its head office and house 
factory at Flaxby, near Knaresborough.  
 

4.6.9 Claimant count levels across York and North Yorkshire continue to decrease 
in September.  

 

Economic 
Issue 

Local Response 

Recruitment to 
hospitality, food 
manufacturing 
and other 
sectors 

Work is ongoing at both a district and YNY level to ensure 
businesses are linked with job seekers through ESF projects as 
well as support to enable recruitment from people groups often 
overlooked such as the long term unemployed, ex-offenders etc. 
 
Scarborough Borough Council and local projects/partners with 
support from the LEP have coordinated Job Fairs for the 
hospitality sector in Scarborough and Whitby. The LEP also 
attended the City of York Council Lord Mayors Hospitality Summit 
which considered the challenges faced by the sector around York 
and as a result facilitated connections with job seekers through 
ESF projects and other stakeholders.  
 
Work is also continuing to develop a resource to local businesses 
on the Growth Hub website. This will ensure information and links 
to projects and resources that can support businesses to recruit 
from a wider workforce are easily accessible.  
 

Access to 
Finance 

The LEP has hosted a series of webinars to support businesses 
access available finance. With continued instability in trading 
factors, access to finance continues to be a priority to sustain 
cash flow for many in the region. 
 

Brexit impact on 
agricultural 
sector 

Agricultural industry facing biggest change in 60 years as a result 
of UK exit from EU and DEFRA Agricultural Transition Plan will 
have financial effect on businesses. 
 
Growth Hub & Grow Yorkshire have commissioned a three-part 
series of free webinars detailing changes and actions agricultural 
businesses need to take on accounting, sustainability, and 
seeking future opportunities. 
 

Lack of HGV 
drivers 

In response to the crisis, govt has made funding available to train 
5000 new HGV drivers free of charge through the Skills 

https://www.ynygrowthhub.com/webinars/
https://educationhub.blog.gov.uk/2021/09/30/how-can-i-train-to-become-an-hgv-driver-your-questions-answered/
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Bootcamp initiative. The LEP has made its Y&H automotive 
training contacts aware of the funding to ensure locally 
accessible training is available. 
 
Local careers advice stakeholders such as Job Centre Plus and 
the National Careers Service is working with prospective trainees 
to ensure they have sufficient information about HGV careers and 
training options.  

 
  
5.0  Section 2: Creating new opportunities and attracting investment 

 
 

5.1 Enabling new opportunities 
The development of a York and North Yorkshire Plan for Growth continues 
apace. A series of five industry focused round tables were hosted in October, 
with individual sessions with each Local Authority scheduled for November. In 
addition each Sub-Board has been engaged within the process. 
 

5.2 A draft strategy will be presented to the Board in January with a consultation 
taking place in Jan/Feb to enable to final strategy to be signed off at the 
march Board. 
 

5.3 The table below summarises key development again delivery plan objectives. 
 

Skills 
 

DfE has confirmed allocation to the LEP of £75k to 
support a refresh of the Local Skills report in December 
21/January 22 and to support the following Deep Dive 
research reports, alongside LEP resource to manage 
the research activity: 
 

 High Performance Working Practices – 
Assessing employer adoption and support 
requirements across York and North 
Yorkshire. 

 The Fourth Industrial Revolution – 
Assessing employer skills needs across 
York and North Yorkshire. 

 Progression Routes to Level 2. 
Identifying best practice for the future 

 Transferable Skills – Research to 
capture aspects of the transferable skills 
“landscape” across York and North 
Yorkshire. 

The complete list of published research reports is here. 
  
 

https://educationhub.blog.gov.uk/2021/09/30/how-can-i-train-to-become-an-hgv-driver-your-questions-answered/
https://www.ynylep.com/strategies/strategy-research
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Place 
 

York and North Yorkshire is the first region in England 
to commission a joint report with Historic England “How 
the historic environment of York, North Yorkshire and 
the East Riding can help achieve Good Growth“. This 
report has been finalised and a series of videos and 
publicity is being developed to support its launch later in 
2021. 
 

Business 
 

Joint work with Department for International Trade has 
resulted in two draft strategies: 
1. York & North Yorkshire internationalisation strategy 
2. Agri-Food High Potential Opportunity Strategy 
 
These will be reviewed by the Business Board and will 
inform future inward investment and growth hub 
prioritisation. 
 

Low Carbon Local Energy Asset Representation reports link here 
have been delivered for all parts of YNY, which provides 
a detailed, granular evidence base around energy 
demand and capacity. 
 
Following the successful community renewal fund bid, 
Local Energy Action Plans will now be developed 
identifying where effort and investment should focused 
across NY. This work is being completed in partnership 
with the National Energy Systems Catapult. 
 

 
 
5.3 Attracting investment and funding 

 

Community 
Renewal Fund 
 

The LEP was successful in securing £768k through the 
Community Renewal Fund to deliver a Carbon Negative 
Energy System in North Yorkshire. This bid has very 
strong strategic fit with our existing low carbon work and 
includes delivery of Local Energy Action Plans across 
North Yorkshire.  
 
This was the only successful bid across North 
Yorkshire. 
 
York successfully secured two bids; 
Archaeology On Prescription £122k; and, 
Street Life: using York's historic High Streets as 
heritage catalysts for community renewal £469k 
 
 

Local Delivery 
of Green Homes 
Grant 

Aside from supporting partners in the Community 
Renewal Fund and Levelling Up Fund bids, the low 
carbon team supported Y&NY Local Authorities to 
successfully bid for £4.3m funding for local delivery of 
the green homes grant to retrofit housing. 
 
 

https://www.ynylep.com/Portals/0/adam/Stories/dZPBWh5Fz0mcAqqNaH1neA/Body/York%20&%20North%20Yorkshire%20-%20Local%20Energy%20Asset%20Representation%20Report%20v1.0.pdf
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Digital 
Bootcamps 

Whilst the original joint bid with Leeds City region was 
unsuccessful, DfE have now made funding available to 
plug gap in provision across YNY. Work is being carried 
out to identify employer need and match to proposed 
provision. DfE intend to spend funding by pump-priming 
existing provision in neighbouring areas with a small 
amount reserved for YNY providers. Delivery expected 
Jan 22 but must end March 22 
 

Northern 
Powerhouse 
Investment 
Fund (NPIF) 

The LEP Invested £7m into the NPIF fund and we are 
roughly half way through using the total funds that were 
made available to invest. 
 
In our region NPIF has invested £25m with a further 
£38m for private sector co-investment. Our LEP region 
has the highest ratio of investment to seed corn funding 
provided by our LEP at 3.6x and the highest percentage 
of private sector co investment at 1.5x on the east side 
of the Pennines . 
 

 
 

6.0 Section 3: Strategic leadership, engagement and advocacy 
 

 
 

6.1 Overall progress is on track, with the LEP Board Task and Finish group to 
 review stakeholder engagement in place and progressing. Whilst the LEP 
Review has delayed some activity, LEP Communications remains strong with 
the Annual Report published. 

 
6.2 Strategic Leadership 
 

Stakeholder 
review 

The LEP Task and Finish Group to review stakeholder 
engagement continues to meet and the work is in progress. 
The outcome of the LEP Review which will clarify the LEP 
role going forward will be crucial to this work. 
 

Devolution A verbal update will be provided at the meeting. 
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6.3 Engagement 
 

Annual 
Report 

 
 

Website 
review 

The new LEP website has successfully launched with 
ongoing developed scheduled throughout the year. 
www.ynylep.com  
 

Economic 
Barometer 

A monthly economic barometer is now produced and shared 
across key stakeholders. 
 

Festival of 
engagement 

The festival of engagement is underway and includes the 
Annual Conference immediately following the Board. 

  
6.4 Strong advocacy 
 

Great British 
Rail 

The LEP is working in partnership with City of York and North 
Yorkshire to try and secure the new Great British Rail 
headquarters in York. A formal competition will be launched 
and is expected early in the new year. 
 

Rural 
Commission 

The LEP is working closely with NYCC in response to the 
rural commission, including sitting on the Rural Task Force 
created in response.  
 

NP11 & 
LEP 
Network 

The focus of work with the LEP Network and NP11 is to 
support the LEP Review. 
 
In addition NP11 have also commissioned work around 
‘place’ and Innovation building propositions and investment 
cases for investing in the North. 
  

 
 
 
 
 
 

http://www.ynylep.com/
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7.0 Good Growth Organisation  
 

 
 
7.1 Both the LEP Governance and organisational development remain on track 

with the LEP fully compliant with its Assurance Framework. 
 

7.2 Excellent inclusive governance and assurance 
 

 

Governance All governance arrangements and Board operations 
continue to meet the requirements as set out in the Local 
Assurance Framework. 
 
The planned review of governance has been deferred 
however, until the outcome of the Government’s review 
into LEPs is known - now expected December 2021 at the 
earliest. 
 
Decision: Please see 7.3 re Business Board membership. 
 

Assurance & 
Compliance 

LEP operations remain fully compliant with the Local 
Assurance Framework including the publishing of returns 
and information on the website. 
 
The planned review of the Assurance Framework has 
been deferred however, until the outcome of the 
Government’s review into LEPs is known – now expected 
December 2021 at the earliest. 
 

Finances Annex A provides the 2021/22 October Cumulative 
Income & Expenditure statement for core revenue funding 
and projected reserves position. 
 
Overall in-year operating costs are currently forecast to 
underspend by c.£33.2k, whilst all programme expenditure 
is on budget. 
 
Projected carry forward of reserves into 2022/23 are 
currently forecast at £441.6k. 
Going forward into 2022/23, the current assumption is that 
all staff will be retained and a similar budget to 2021/22 
will be set with inflation built in (£551.2k). 
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The LEP will also, however, have to absorb the cost of 
project delivery staff whose salaries are charged to the 
“Getting Building Fund” capital/revenue swap (£385.0k) 
but which will end this financial year. 
 
Total reserves projected to be utilised therefore in 2022/23 
are £936.2k.  Board approval will be sought to undertake a 
£494.6k Growing Places Fund capital/revenue swap. This 
will enable the LEP to operate up until March 2023 when 
absorbed into a Combined Authority.  Should the CA be 
delayed until March 2024, a further GPF cap/rev swap will 
be required.  
 
Growing Places Fund 
The current balance of the Growing Places Fund is 
£4.06m 
 
It is proposed to seek approval at the January 2022 Board 
meeting to formally ring fence the entire fund for potential 
future capital/revenue swaps to cover LEP running costs 
until the definitive transfer into a Combined Authority is 
achieved. 
 
As set out, it is currently anticipated that Board approval 
will be sought in 2022/23 to authorise a £494.6k 
capital/revenue swap to cover LEP running costs.  The 
GPF balance would then reduce to £3.56m. 
 
Should the Combined Authority not be established by 
March 2023, a further c.£1m capital/revenue swap will be 
required in 2023/24 (assuming the CA begins operating in 
the 2024/25 financial year).  The total GPF reserves 
projected at that stage would be £2.56m.  
 

Risk 
Management 

Annex B provides the updated risk register.  
 
The only fundamental change reflects the decision on the 
Community Renewal Fund award. 
 

 
 

7.3  Business Board Membership 
To support the business agenda around the 12 themes outlined in 4.5 and the 
development of the Plan for Growth business sector approach, it is proposed 
to strengthen the links between the main LEP Board and Business Board by 
appointing Jonathan Wurr onto the Business Board.  
 

Decision: 
The LEP Board agree to appoint Jonathan Wurr onto the Business Board as 
a full voting member. 
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7.4 A Greener, Fairer, Stronger organisation 
 

Staff 
wellbeing 

The LEP continues to closely monitor staff wellbeing both 
formally through absence etc. and informally. Investment 
in personal development and leadership and management 
forms part of this plan. 
 
Additionally the LEP took part in a detailed ‘voice your 
views’ survey through NYCC providing feedback against  
New Ways of Working:  
Strategic Leadership 
Line Management 
You and your role 
Overall perception 
 
The overall outcome of this was strong, with an overall 
satisfaction score of 82.1% up from 73.4% in 2019, with 
staff actively engaged in the results and implementing 
actions to improve. 
 

New ways of 
working 

The team are engaged with NYCC to explore longer term 
new and hybrid ways of working.  
 

Carbon 
reduction 
plan 

The carbon footprint of the team is significantly lower due 
to Covid restrictions. This will be revisited when the new 
ways of working are defined 
. 

 
8 Forward Plan 
8.1 The LEP Board forward plan, provides a focus on the drivers within  the Plan 

 for Growth and opportunities this presents York and North Yorkshire. 
 

8.2 Forward Plan 

Main Board date Focus 

28 January 2021 
Virtual 

Core Theme: Fairer 
Big Ticket Item: Place Approach - Scarborough 
Town Deal 
Additional Papers:  
CEO Update, 
TBC – Levelling Up White paper/LEP Review 
Outcome 
Skills Board Update – TBC 
Annual Review Verbal Update 
Get Building Fund 
Festival of Engagement analysis and review. 
Plan for Growth 

25 March 2021 
 

Core Theme: Greener 
Big Ticket Item: York Central 
Additional Papers:  
CEO Update, 
Annual Assurance Decisions 
Year End Outcomes 
21/22 Delivery Plan 
Final Plan for Growth 
TBC: Future Funding 
TBC: NP11 Annual Report 
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8.3 The Board is asked to agree its meeting dates for the forthcoming financial 

year as follows: 
 

 20 May 2022 

 22 July 2022 

 23 September 2022 

 25 November 2022 

 27 January 2023 

 24 March 2023 
 

The Programme Boards will agree their own meeting dates at their upcoming 
meetings.  

 

Decision: 
The LEP Board agree the LEP Board meeting dates for 2022/23 as 
proposed at 8.3.  

 
9 Corporate and Strategic Implications 

 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

  
10 Recommendations  
10.1 The board note progress; and 
10.2 Agree to appoint Jonathan Wurr onto the Business Board; and 
10.3 Agree LEP Board meeting dates for 2022/23 as proposed at 8.3. 
 
11 Additional Information  
11.1 Appendices: 

 
11.2 Contact:  

Name/Title: James Farrar 

Contact: James.farrar@businessinspiredgrowth.com 

 
 
Annex A – October 2021/22 Cumulative Finance Statements 
Annex B – Risk Register 
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Annex A – Finance Statements 
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Annex B Risk Register 
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Covid-19          

Widespread pandemic 
escalation across the LEP 
Area has a catastrophic effect 
on business, employment and 
living standards. 
 
Social distancing measures 
have been reduced and the 
vaccination rollout continues, 
but the Government's Winter 
Covid Plan does not rollout 
further restrictions or 
lockdowns if appropriate. 

20 
Likelihood 

(4) 
Impact (5) 

Whilst the LEP obviously cannot 
directly impact on the reduction of 
the Covid-19 pandemic, it has 
- provided intelligence on the 
impact to the local YNY economy  
- signposted businesses to 
appropriate financial support and 
general advice 
- created new business support 
services, such as webinars and 
new platforms such as ShopAppy 
- coordinated work across the 
region with Local Authorities and 
partners to establish an Economic 
Covid Recovery Plan. 
Working within a phased 
framework for communication, the 
LEP is promoting the Growth Hub 
as the place for business to seek 
a simplified and trustworthy 
messages of what they can do to 
survive and adapt.  The Growth 
Hub also has developed a 
package of support  which will 
assist SMEs to grow through 
innovation in process and product 
development, therefore, not losing 
sight of the current and post-
Covid opportunities for some 
businesses by simply focusing on 
those which are struggling to 
survive. 
 


12 

L (4) 
I (3) 

Senior 
Management 

Team 
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Plan for Growth  
(New Risk) 

A Plan for growth for York and 
North Yorkshire is being 
prepared that will help with 
attracting future funding. The 
aim is that this will be 
completed and agreed by 
March 2022. The engagement 
of partners during LG 
reorganisation, changes in and 
announcements by 
Government and the LEP 
review could shift the timing 
and importance of this Plan, 
also potentially the lack of buy-
in and stakeholder 
engagement. 
  

8 
Likelihood 

(2) 
Impact (4) The framework of the Plan for 

Growth will align as much as 
possible with other Government 
strands such as the National Plan 
for Growth. Early engagement 
with Partners will be undertaken 
and also the plan will be written in 
a way that it can be adopted 
easily by the new Unitary and the 
proposed Combined Authority in 
the future. 

 

4 
L (1) 
I (3) 

Andrew 
Leeming 

LEP Funding 
(Revenue) 

Potential operational revenue 
funding shortfall in 2022/23 
due to time extension of LEP 
transition into a Combined 
Authority and uncertainty on 
future revenue funding of 
LEPs. 

8 
Likelihood 

(2) 
Impact (4) 

Budgets and reserves are being 
effectively managed to ensure 
financial stability until the creation 
of a Combined Authority.                                                                                     
A capital/revenue swap of £385k 
on the "Getting Bulding Fund" has 
already been approved "in-
principle" by the LEP Board for 
21/22 and a further 
revenue/capital swap in 22/23 
from the Growing Places Fund 
ensures sustainability until March 
2023. 
 


3 

L (1) 
I (3) 

Adrian Green 
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LEP Funding 
(Capital) 

Local Growth Funding expired 
March 2021, Getting Building 
Fund expires March 2022, and 
successor programmes 
(CRF/Levelling Up Fund) to be 
delivered by Local Authorities. 

16 
Likelihood 

(4) 
Impact (4) 

The ongoing LEP Review is likely 
to shift its function away from 
capital investor to enhance its role 
as a strategic business-led 
influencer. LEP will retain 
responsibility for extant 
programmes such as the Getting 
Building Fund - some projects 
currently rated red risk due to high 
levels of spend in remaining 
Q3/Q4 of 2021/22. Performance 
Sub-group will continue to review 
programme progress/delivery. 
 


16 

L (4) 
I (4) 

Adrian Green / 
James Farrar 

Resource and 
Capacity 

Capacity loss within the LEP 
due to continuing uncertainty 
regarding a future 
organisational model and 
timing transition to a Combined 
Authority. 

8 
Likelihood 

(2) 
Impact (4) 

Stability was achieved in the 
knowledge of progression to a 
future YNY Combined Authority 
employment status, coupled with 
the  Accountable Body remaining 
employer up to the point of 
potential transfer.  Fixed term 
contracts have now been 
extended to March 2022 and are 
being reviewed again up to March 
2023.  The uncertainty around the 
release and content of the LEP 
Review is beginning to cause 
some degree of concern 


6 

L (2) 
I (3) 

Adrian Green 
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Getting Building 
Funding             

Non delivery of the GBF 
programme by the final end 
date of March 2022.  Delivery 
risks may occur relating to 
availability of construction 
materials, labour and 
associated price increases 
and/or delays – nothing 
flagged to date. The annual 
financial profile set by 
Government is also 
challenging and adds 
heightened risk of non-
delivery. 

16 
Likelihood 

(4) 
Impact (4) 

Year 1 2020/21 delivered to BEIS 
target of £7.7m. Current year to 
end of Q2 has reached 2/3 of 
grant funded activity delivered by 
projects, balance approx. £5.3m 
remains to be claimed by 31st 
March 2022. Over-commitment of 
£300k approved at September 
LEP Board (from Growing Places 
Fund) to increase scope/scale of 
work on NY Digital Infrastructure 
and help risk management of 
delivery. Also potential to seek 
agreement for use of Freedoms & 
Flexibilities with NYCC if 
necessary to optimise GBF at 
year end 31st March 2022. Digital 
Infrastructure - process issues 
have delayed claims/payment of 
grant but expect to be resolved in 
Q3 – not affecting physical 
delivery progress.  Thornton Road 
Pickering - not yet contracted - 
remaining risks being actively 
managed by developer and 
current forecast is still to complete 
eligible GBF work by 31st March 
2022. Performance sub-group 
continue to review risks and 
mitigations. 
 


9 

L (3) 
I (3) 

Liz Philpot 
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Local 
Government 

Reorganisation 

Government has agreed a 
future model for local 
government in North Yorkshire 
and York. This model will keep 
City of York Council in its 
current form and create a new 
Unitary Council for North 
Yorkshire by May 2023. 
 
The transition period will be 
demanding for all local 
authority partners and risks 
may arise for delivery of 
existing projects and in 
maintaining strategic focus in 
levelling up the region. 

8 
Likelihood 

(2) 
Impact (4) 

The LEP continues to work 
closely with all Local Authorities to 
support the transition to a new 
unitary North Yorkshire Local 
Authority 


6 

L (2) 
I (3) 

James Farrar 

Staff Wellbeing 

Working from home in the 
current lockdown for an 
extended period is new to 
staff.  Individual pressures 
including isolation, pressure to 
work independently, family 
caring/schooling commitments 
and dealing with businesses 
and people in distress on a 
daily and continual basis can 
impact on mental health 
resulting in increased sick 
days and loss of capacity 
resulting in increased workload 
and stress for remaining team 
members 

12 
Likelihood 

(3) 
Impact (4) 

Daily or regular contact 
undertaken by line managers with 
staff. Office values and culture 
developed over the previous 12-
18 months of openness and trust 
empowers staff to raise concerns 
and issues with managers and 
aligns with our Organisational 
Development Plan and One Team 
ethos .  Teams are undertaking 
video-conferencing to stay in 
touch and guidance has been 
issued around working hours, 
work/home boundaries and 
flexibilities given potential family 
caring/schooling commitments. All 
line managers attending mental 
health awareness training to help 


6 

L (2) 
I (3) 

Senior 
Management 

Team 
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increase response flexibility when 
issues around well-being arise.  
Managers and staff are engaged 
in preparatory work for a return to 
hybrid working arrangements. 

Data 
Governance 

New home working 
arrangements present 
potential risks to the security of 
personal information held and 
processed by LEP staff. Data 
breaches may lead to 
significant financial penalties 
and reputational damage. 

8 
Likelihood 

(2) 
Impact (4) 

Staff undertake mandatory data 
governance induction training. 
Additional formal training has 
been arranged with NYCC's 
internal auditors, Veritau, to cover 
data security and GDPR 
requirements. Personal data may 
only be accessed using secured 
NYCC IT. Mandatory training has 
been arranged for all staff 
covering Cyber Awareness and 
Security. 
 


3 

L (1) 
I (3) 

Paul Clark / 
Aissa Gaille 

LEP Review 
2021 

A Government review is 
underway with the aim of 
evolving the form, functions 
and geographies of Local 
Enterprise Partnerships to 
respond to changes in Central 
Government policy. This may 
lead to some LEP functions 
being redirected elsewhere to 
Local Authorities. 

16 
Likelihood 

(4) 
Impact (4) 

The LEP Chair and Chief 
Operating Officer are actively 
engaging with Central 
Government to advocate on 
behalf of the LEP and the York & 
North Yorkshire region. 


16 

L (4) 
I (4) 

Senior 
Management 

Team 

Community 
Renewal Fund 

Successful CRF schemes 
were announced by the 
Department for Levelling Up, 
Housing and Communities on 
3 November 2021. DLUHC 
have confirmed that the 
delivery deadline has been 

6 
Likelihood 

(2) 
Impact (3) 

Resource allocation, project 
planning and performance 
monitoring to key milestones to 
ensure delivery by 30 June 2021. 
Real or potential risks will be 
identified and mitigated with 


3 

L (1) 
I (3) Senior 

Management 
Team 
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extended from 31 March to 30 
June 2022. The LEP is the 
delivery agent for a successful 
North Yorkshire County 
Council bid. 

regular reporting to the LEP 
Board. 
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                                              Item 7 

York & North Yorkshire Local Enterprise Partnership 

LEP Board Meeting 

26 November 2021 

Festival of Engagement Update 

Report of the Head of Communications & Workforce Development 

1.0  Purpose of the Report  
1.1 To provide the Board with a progress update on 2021 festival of engagement. 
 

All information correct up to 11 November 2021 
 
2.0 Overview 
2.1 For the first time, a number of existing events in the YNY LEP calendar have been brought 

under the umbrella of the ‘Festival of Engagement’.  
 

2.2 Coordinated by the YNY LEP communications team, the festival programme runs from 15 
September 2021 to 31 January 2022. It incorporates new events led by the LEP or Growth 
Hub and also signposts activity from partners.  
 

2.3 The focal point of activity has been a bespoke Festival page on the revamped YNY LEP 
website and the majority of the events have been held online.  
 

2.4 The calendar of more than 20 events includes York Business Week, the YNY LEP Annual 
Conference, a series of circular economy sessions and the YNY LEP Skills Conference. 
The general theme of activity has been around collaboration to work towards a greener, 
fairer, stronger economy in York and North Yorkshire.  
 
The Festival of Engagement webpage is HERE.  
 

3.0 Performance 
3.1 For events between 15 September and 11 November, there have been 854 sign ups. As a 

point of reference, there were 592 sign ups for last year’s annual conference and Circular 
Yorkshire events.  

 

311

175

281

164 91 47 74 91

0 100 200 300 400 500 600 700

2020

2021

Total Event Sign Ups

Annual Conference Circular Yorkshire Week Skills

Business Services Grow Yorkshire Built Environment Networking

https://www.ynylep.com/news/festival-of-engagement
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3.2 When all LEP-hosted events are taken into account, we have already surpassed last year's 
total of related activity, with two weeks still to go until the annual conference – during which 
time we expect to see sign ups increase in the run up to the event. This figure does not 
include the number of sign ups for our partner events during the Festival of Engagement 
which we will gather in our overall evaluation. 
 

3.3 The launch of the refreshed LEP website and Festival of Engagement has driven greater 
interaction with our website, with an increase of our total page views in September & 
October of 14.85% on the same period in 2020. Our session duration for this period also 
increased 13.32% year-on-year, meaning that our audience are not just looking at more 
pages but also sticking around longer. 
 

 

4.0 Promotion 
4.1 Externally, promotion has been led through YNY LEP and Growth Hub social media 

channels and newsletters. This content has also been utilised by partner communications 
channels. Traditional media has included the Yorkshire Post (November’s column highlights 
the annual conference) and through joint press releases with City of York Council, 
highlighting York Business Week and sessions involving the YNY LEP or YNY Growth Hub.  
 

4.2 Internally, a weekly bulletin has been circulated among YNY LEP and Growth Hub staff to 
provide updates about the Festival. Further details about that, including quotes from staff, 
are included within Annex A 
 

5.0  Evaluation 
5.1 The Festival of Engagement is the first time this LEP has attempted to broaden it reach in 

this way and a full evaluation will take place.  
 

5.2 We have worked with a broad range of partners, both where the LEP has controlled and 
managed events and where we have contributed as partners. The evaluation will consider 
the reach of the event, together with a review of management and communication and also 
the prevalence and effectiveness of promoting the LEP Brand.  

6.0  
Corporate and Strategic Implications 

Legal Not Applicable 

Financial As outlined in the paper 

Governance and Assurance As outlined in the paper 

Equalities Not Applicable 

Data Protection and Privacy Not Applicable 

Communications and Engagement Not Applicable 

Business & Innovation Not Applicable 

Low Carbon & Environment Not Applicable 

Places Not Applicable 

Skills & Employability Not Applicable 

17535

19930

0 5000 10000 15000 20000 25000

2020
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7.0 Recommendations  
7.1 The board notes progress with the Festival of Engagement; 

 
7.2 Contact:  

Name/Title: Aissa Gallie 

Contact: Aissa.gallie@ynylep.com 
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Annex A : Festival of Engagement internal briefings 
 

York & North Yorkshire LEP’s first Festival of Engagement is underway and throughout 
the programme we’ve been updating our internal team with weekly bulletins to keep 
everyone up-to-date about what’s coming up, and to take a look back at the sessions that 
have taken place.   

 
Here are some of the up-dates and quotes we’ve gathered along the way, kicking off with 
what Katie Thomas, Senior Strategy Manager – Low Carbon and Environment had to 
say about one of our first Festival of Engagement Events, hosted with the Yorkshire Circular 
Lab (University of Leeds) … 

 
“Following securing funding from Yorkshire and Humber Local Authorities Chief Execs, we 

have been working collaboratively with other LEPs, Combined Authorities, local authorities 

and the University of Leeds to co-design a series of workshops to develop a circular 

economy strategy and work programme for the wider region. The first session was on 

Wednesday 22 Sep, where we had over 50 attendees join us to learn about circular 

economy activities already underway in the region and best practice from other places in 

the UK. Guest speakers included David Blair from the Welsh Government, Gail 

Shutterworth from the BDC and John Stanford from Glass Futures.  

Throughout the session we used a “padlet” board, which was a really useful tool to capture 

attendees thoughts on CE challenges, opportunities, existing initiatives and further 

thoughts: Yorkshire circular economy workshop 1 (padlet.org) 

The next session will be on the 20 Oct where we’ll be working together with stakeholders to 

unpack specific CE opportunities for the region and identifying steps to bring these ideas to 

life.” 

On 13 October the LEP and Growth Hub held an event to explore What International 
Opportunities Await Your Business? David Ryden, Programme Manager, Economic 
Response summarised the event for us: 
The international opportunities for businesses are endless, but we understand that for 
many, the world can be difficult to navigate, and the first steps confusing. You may not even 
think there are opportunities available to you overseas. In this online session, however, our 
York & North Yorkshire Growth Hub will provide an introduction on how to explore new 
international markets, with guidance provided by our experienced Business Relationship 
Managers and experts from the department of international trade.  This webinar will cover: 
 An introduction to exploring international markets and business exporting 
 How to research new markets 
 Available routes into markets 
 The local support currently available to you 

 
October was a busy month with many festival events taking place across the region.  Also 
on 13 October we saw the start of a series of webinars created in partnership with the YNY 
Growth Hub, Grow Yorkshire and Agricultural Business Training.  Mark Blakeston, Grow 
Yorkshire Business Lead gave us this insight into the first webinar and we are looking 
forward to hearing how the whole series went later in December … 
 
“I’m really pleased that the Y&NY LEP Growth Hub are facilitating this series of farm 

business training webinars. The food and farming sector is of huge importance to our region 

and is currently going through a really difficult time, and in addition, being faced with the 

https://universityofleeds.padlet.org/avelenturf1/YorkshireCircularEconomy1
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greatest policy changes experienced by agriculture in 60-years.  Commissioned by Grow 

Yorkshire and funded by the LEP Growth Hub, this is the first webinar in a series of three 

entitled Preparing for Change”. 

Mark continued “Managing change in any business is always difficult and creates risk – 

even at the best of times, so we were keen to deliver some tangible support which is 

designed specifically for farmers and created by farmers in their language.  Delivered by 

Christine Thompson at ABT, the sessions are tailored specifically to farmers based in 

Yorkshire and are designed to help their businesses prepare for the changes faced by the 

sector”. 

The three free webinars are on Wednesday 13 October (The UK Exit from the EU and its 

Effects on the Agricultural Industry), 10 November (Farm Basics) and 8th December (Farm 

Business Skills and Future Opportunities). 

Circular Yorkshire Week took place from the 15 -22 October, this third Circular Yorkshire 

campaign, led by the YNY LEP with partners from across Yorkshire, positions a circular 

economy as a way to help strengthen and grow local economies by engaging local 

communities in activities that protect and benefit the environment. 

On Monday 18 October, the LEP officially launched the Circular Towns Guide at an on-line 

event.  Sue Jefferson, Chair of the YNY LEP Business Board and founding member of 

Circular Malton & Norton, explained why assets like the Circular Towns Guide are so 

important and why she believes embracing a circular economy is good for both businesses 

and communities.  

“Recognising it is difficult for all of us to change our habits and behaviours in positive ways 

that can reduce carbon, it is encouraging to see desire and momentum building.  By 

focusing on our towns and communities and how they engage with the circular economy, 

this is proving a great way to seek out new opportunities that can make a difference where 

we work or live. Across North Yorkshire and in my own town, already we are seeing a wide 

range of businesses and community organisations get behind circular initiatives, embracing 

new & collaborative ways of working, benefiting the local community as well as businesses. 

Those acting now are undoubtedly reaping the rewards and leading the way for others to 

follow.” 

 
At the end of Circular Yorkshire Week, Katie Thomas and Erin Wheeler, Circular 

Economy Officer up-dated us about how the week had gone and gave us these up-dates 

to share with the team …   

Firstly Katie wanted to share some thanks you’s … 

“A really big thank you to all LEP colleagues for supporting the delivery of Circular Yorkshire 

Week! Erin’s done a fantastic job taking over the helm of this year’s CY Campaign - 

coordinating a range of events with partners and launching our Circular Towns Guide.  

We’ve had brilliant support from Aissa and her team – creating content (Danny – we’ve had 

so much positive feedback on your infographics!), social media and overall buzz for the 

week.” 

Erin then summarised the events from the week: 
 

https://www.ynylep.com/news/circular-yorkshire
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Friday 15 – Harrogate Climate Action Festival – It was lovely to kick off the week a 

physical event and bring together so many people from across Yorkshire who are interested 

in the circular economy.  We heard from a number of really inspiring speakers, including the 

PlanetMark team, who led a great session helping businesses decarbonise, and some of 

the tricky language around regulation and measuring of carbon.  We also heard from North 

Yorkshire’s own Techbuyer, whose speakers covered the often-hidden carbon cost of data 

and electronics. 

Monday 18 – Circular Towns Launch – Erin was really enthused by the number and 

range of attendees from across the region and beyond. We heard from some of our pilot 

Circular Towns – Malton, Selby, and Scarborough and finished off with a fantastic panel 

discussion with some really insightful and interesting questions about how we ensure the 

circular economy works for our towns.  

Tuesday 19 – Hemp roundtable – Mark Blakeston was pleased to open-up the 

discussions at a Hemp roundtable event hosted by Clarion Solicitors in Leeds. Attended by 

many sector experts, the discussion covered a range of subjects including plant research, 

legislation, farming, processing, bio-construction, food and textiles and with good input from 

BEIS too. 

Mark said “It was especially rewarding to hear how the Yorkshire Hemp Supply Chain 

research paper commissioned by Grow Yorkshire earlier this year has been used by so 

many organisation as a basis for funding bids and as a reference document for project 

development”.  He added “It’s clear that in Yorkshire we have world-leading expertise 

across the Hemp supply chain with local experts providing their consultancy services 

overseas; supporting the set-up of textile processing factories and bio-construction material 

manufacturing plants in other markets (notably the US and India) - resulting in those 

economies capitalising on our skills”.  

Wednesday 20 – Biobased construction event – Katie Privett updates us that this piece 

of research was well-received by the event audience, with some 50 attendees from all parts 

of the biobased construction supply chain and policy environment in attendance.  One of 

the highlights of the panel session was a discussion on the language used to communicate 

with different audiences, balancing specificity of material performance for construction 

professionals against understandability for the general public looking to live in a healthier, 

safer home. 

Thursday 21 – Business-focused day – a really interesting day with two complementary 

sessions on waste; first, Yorwaste, North Yorkshire’s waste management company, 

delivered a really detailed overview of what constitutes ‘waste’, and what happens to 

everything we throw away.  One of the most interesting elements was looking at the future 

of packaging and the materials we should be looking to when designing products for the 

future, which highlighted some great biobased materials! 

 

In the afternoon, we had Lucy McCarey from Too Good To Go tackle the issue of food 

waste – a problem that generates a staggering amount of carbon emissions, and a really 

important opportunity for North Yorkshire where we’re famed for our restaurants and 

hospitality businesses!  A key message was the incredible impact individual action can have 

- after all, we don’t need a handful of people doing zero-waste perfectly – we need 

everyone to do a little bit, helping whenever they can. 
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Friday 22 – CRESTING event – It was fantastic to have the CRESTING team from the 

University of Hull present a range of research that their PhD students have been working on 

around the circular economy.  Topics included repair skills and social enterprises, all of 

which worked brilliantly alongside our Circular Towns Guide.  It was wonderful to see the 

audience so enthused, and be able to discuss research with real relevance to our greener, 

fairer, stronger mission. 


